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WELCOME TO THE IAJU WORKSHOP ON
COLLABORATION PROJECTS

It is my pleasure to welcome you virtually to
Universidad Iberoamericana Mexico City, and
to this Workshop on collaboration projects
among Jesuit education institutions.  It is an
honor to have you with us.  These are
extraordinary times and we are meeting in
previously unexplored ways.  Nevertheless,
we wish to communicate the same warmth
of welcome as if we were receiving you face-
to-face.  I am sure this is possible.

Today in the American Continent we celebrate the meeting of two worlds: the
European and the Native American.  It is the day of the indigenous peoples on our
side of the world.  It is a good day to begin our workshop.  80% of the indigenous
peoples in Mexico live in poverty.  So it is appropriate to remember today the
second apostolic preference: “to walk with the poor, the outcasts of the world,
those whose dignity has been violated, in a mission of reconciliation and justice”.

This workshop is about facing the emergency brought about by the pandemic. It
is also about thinking of how this emergency is changing us, is changing society
and is changing the world.  We must not only gain in the capacity to adapt to
uncertain circumstances, but also the ability to respond as higher education
institutions to the problems of a changing world.

Regarding the first issue, I would like to tell you a bit about how we faced the
emergency in Ibero.  I do this because the spirit of this workshop is to share our
experiences with other Jesuit education institutions and to let others criticize and
enrich our work through the reflection on their own experiences. This is
something we do closely with the Latin American Network of Jesuit Institutions,
with AUSJAL.  This workshop is an opportunity for both strengthening the ties we
have already established an expanding them to other Jesuit Universities.
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On March 17 we decided to shut down the University. It took us a week to set up
100% classes remotely. We had the equipment to do it, fortunately, and the
necessary support team to face the emergency.  60% of our teachers received
emergency training for the transition.  The rest were able to cope through
Brightspace, the academic management platform that we use, and [Microsoft]
Teams and Zoom as complements.  We were able to furnish our lower-income
students who had no access to technology with laptops.  Students had less of a
technological problem.  Three weeks later we carried out a survey with teachers
and students, with a good turn out.  The results showed us where the problems
were and we were able to attend to them directly. 

The Spring semester ended in June with hardly any difficulties.  Summer
proceeded smoothly, but it is shorter and with less students. During the summer
vacations, all of our teachers were organized in academies where they modified
the classes they were to give in the fall from face to face to a hybrid model, so that
any lesson could be given either face to face or at a distance. They were
accompanied by a team of pedagogical support and another team of
technological support.  They learned how to design remote classes by designing
them.

We are now into the 7th week of the fall, and things are marching smoothly
academically speaking. Our students are having emotional, economic and health
problems (their own or family), in that order of frequency.   We are also trying to
reach out to our students to treat those also: we convened a team of psychologist
for emotional support, reduced tuition 20%, cancelled interests on failed payments. 

There is little we can do regarding health, except insisting on preventive measures
and healthy nutrition and exercise. We identify four problem areas. The first is labs
and workshops.  We have tried to find ways to achieve learning objectives in spite
of the fact that they are closed: simulators, kits.  We have been slower in reacting. 
 The other area is student practices and social services, but with both we have
found ways to do it at a distance. It is never the same, however.  The third area is
social and emotional wellbeing. We very soon discovered that students and
teachers were having problems coping with the different aspects of the pandemic:
confinement, health issues, economic problems.  
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Though we have the support team set up, daily opportunities at the virtual
classroom level are also needed and we are trying to set these up.  The fourth is
interrelationships, particularly among students.  We are now working with the
academies in order to help teachers set up collaborative and team-learning
experiences and to open the possibility of small-group discussions.

In order to achieve all of the above, we constituted 3 committees: a daily task force
with all areas of the University represented, a mid-term committee that planned
the fall in the spring and is now planning the spring of 2021, and a return-to-
University committee, with all areas represented and a special input from a
medical sub-committee. In research, immediately into confinement we launched
an invitation to receive research projects that dealt with COVID-19: to understand it,
to find ways to cope with collateral problems, to solve technological issues, to do
prevention.  We received around 60 proposals. The University financed 39 of them,
all of which are developing adequately and researchers are communicating their
progress and achieving some synergy.  Some are already having an impact. In
outreach, we have been carrying out webinars, conferences, projects that relate to
vulnerable population in indigenous, rural and urban-marginal areas…  What we
usually do. We have not stopped, just looked for ways to do it at a distance.

Regarding the second question, we believe the pandemic is also an opportunity to
rethink ourselves, our educational institutions, society itself, and to visualize how
the world is changing and what the new demands on higher education institutions
will be. We know now that emphasis must be placed on “integral ecology”, as the
Pope states it in Laudato Si: the relationships with ourselves, with others, with
nature and with the transcendent.  We must focus both research and formation on
the contribution to solving obstacles towards achieving this integral ecology. The
interconnectedness implied in Pope Francis’s call towards integral ecology
demands much more interdisciplinary and transdisciplinary work.  At Ibero we are
working on developing new undergraduate and graduate programs centered
around problems that are approached from several disciplines.  Our support to
research is also privileging projects with an interdisciplinary approach.  We have
renewed our undergraduate programs in order to foster social commitment
gradually, but starting from the first day of University.
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The pandemic has taught us that technology is better at transmitting knowledge
than face-to-face classes.  In the future we will use technology much more for this
purpose. However, it has also showed us what we have lost with distance learning
and has led us to value presenciality and what we can best achieve with face-to-
face learning: collaborative and team work, argumentation and discussion that
develop critical thinking, an integral formation that offers physical wellbeing and
aesthetic and spiritual experiences, and, very importantly, social awareness and
social commitment to causes and projects related with the goal of transforming
our environment and contributing to a more just and peaceful world, where human
rights and human dignity prevail, and in which the protection and cultivation of our
environment become a permanent objective and guide or redefinition of our
Universities´ purposes.

We are happy to welcome you to discuss issues such as these and to build
operational networks that bring our minds and our hearts together to rebuild our
world.

Thank you,

Mtra. Sylvia Schmelkes del Valle
Academic Vice President,

October 12, 2020
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"During this pandemic we have learnt
that educational networks are key for
the humanitarian response of the
Society of Jesus"

"Networking as a way of procceeding
has been part of the last 40 years of
general congregations. We have been
encouraged to work together at the
supra-national level and I think that
this is what you are trying to do with this
conversation"

Networking and Cooperation
in SJ Higher Education

Daniel Villanueva Lorenzana, SJ
Executive Vice President of Entreculturas
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"We cannot say this is yet another
academic year as it was the last one. [...]
We can't go back and change the
future but we can certainly design a
future we all want."

On top of that, they are living in contexts - particularly women and girls - that
cannot afford the oppportunity cost of keeping them following the university
courses". 

Back to the future: Higher Education in
the post-pandemic world

Dr. Francesc Pedró García
Director of the UNESCO International Institute
for Higher Education in Latin America and the

Caribbean, (IESALC)
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"The most vulnerable part of our student
body are really experiencing a lot of
learning losses. It's not about
disconnecting because of technology
reasons, they are also disconnecting
because of the proposed pedagogical
solutions that can't really attrack them.

"The big winners in this context are technology providers [...] in just one year the
increase in use of education apps has been +90%. That means we have doubled
the impact of education apps in just one year."

8

https://bit.ly/3mU2Ghn



"It is imperative that we pull resources, and
by that I mean all kinds of resources, not
only economic but also human, technical,
experts skills, including sharing information
to foster learning and to promote support."

"Networks are instruments to fulfill an end
and not and end in itself. We must use
networks to achieve cooperation, learning
understanding and most of all, to achieve
our mission."
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"Open Access returns as the value of science, it democratizes science. It provides
us with immediate and unrestricted access to what is being researched. It
accelerates discovery and creates democratic systems of knowledge."

Academic Cooperation in research:
research networks, open access
resources and COVID-19 related
analysis

Dra. Graciela Teruel Belismelis
Director of the Research Institute for

Equitable Development (EQUIDE) - IBERO
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Post-COVID international mobility and
new models of internationalization in
Higher Education
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"According to the data, previous to this
pandemic, mobility was still the most
dominant factor in internationalization.
So all the universities were focused on
internationalization abroad and it was not
a concept that best focused on a global
or intercultural outcome for everyone."

"We need to rethink this post- Covid19 internationalization process to ensure that
we fulfill the Jesuit goals of education. These are times for collaborative
international knowledge, we have to encourage our universities to reflect on the
relationships with their communities, companies, private industry, trade partners,
alumni and governments."

Mtro. Jorge Meza Aguilar
Provost for Outreach and Social

Engagement - IBERO
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"We haven’t been doing online learning,
we have been doing emergency
remote teaching, as it is known that the
primary objective in these circumstances
is not to re-create a robust educational
ecosystem but rather to provide
temporary access to instruction and
instructional supports in a manner that is
quick to set up and is reliably available
during an emergency or crisis."

"Distance education is not only about technology, it is about people. A lecture
delivered by Zoom is not distance education. Digital technology must empower
learning, not amplify the traditional teaching methodologies. Distance education
needs a proccess and needs specialists to do it. We need to change
pedagogical beliefs by training. It is important to train in order to achieve those
ideas of innovation."

Virtual teaching:
Strengthening teaching capacities,
platforms and educational models

Mtra. Ana María Berruecos Vila
Director of Teaching and Learning mediated

by Technologies - IBERO
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Workshop Outcomes

PART II
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Graphic Designer from IBERO with a Master

Degree in Digital Media by the Rhode Island

School of Design. Currently she is Creative

Director of Imaginary Media and professor of

Interactive and Strategic Design at Bachelor and

Master level at IBERO, Mexico City.

Diego Martínez de Velasco 

Workshop facilitators

Industrial and Product Designer by IBERO,

Master in Marketing Management by the

Emerson College and MBA from ESADE

Business School. Currently he is the head of the

Entrepreneurship and Business Development

Center (CEDE) at IBERO, Mexico City.

Paulina Sierra Salazar
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Workshop methodology

Day 1 Day 2 Day 3 Day 4

Team
formation

Create focus Ideation Proposal

During the 4 days of the workshop, the facilitators guided the participants
through different activities aiming to establish the core concepts for ideation:
context, issues, goals and focus. The participants were divided in teams
according to the 3 main topics of the workshop.

https://bit.ly/3mUJd0b
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CONTEXT

ISSUES

GOALS

FOCUS

Circumstances that form the
setting for an event, or activity
that can be understood by
everyone.

Specific subjects of concern,
problems or difficulties to be
solved.

What to look for?
Experts feedback

Where are we
standing?

14

Targets or values being aimed for
in these contexts.

How to evaluate
the issues towards

specific targets?

Main emphasis or area of concern
or concerns.

Identify
proposals for
collaboration



SJ collaboration projects workshop 

Luis Enrique Bazan, University of San Francisco (USA)

Lauren De Veau, Universidad Antonio Ruiz de Montoya (Peru)

Jimena de Gortari, Universidad Iberoamericana (Mexico)

Loida Doñé, Instituto Especializado de Estudios Superiores

Loyola (Dominican Republic)
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Ideation by teams

TEAM 1: ACADEMIC COOPERATION IN RESEARCH 

Context

Issues
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TEAM 1: ACADEMIC COOPERATION (continue)

Goals

Focus Open research to be cooperative and in solidarity: to
provide the voice of the community, and not just of the
researcher; rooted in the problems that merge from
concrete experiences and providing protagonist voices to
the community knowledge.

To strengthen the IAJU platform with more detailed
information about each country, research topics, and
network which meets two times a year.
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Collaborative Community-Based research, projects, initiatives, and
interventions for social, civic, and global community engagement to
achieve (rooted in) the Universal Apostolic Preferences and the
Sustainable Development Goals.

Note: The purpose is still the same, research must look solve complex
problems: improve the possibilities, reduce the inequity ... looking as a
community to make better world.
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TEAM 1: ACADEMIC COOPERATION (continue)

Definition of new
idea

Next steps

Final PPT: https://bit.ly/2HTbYvt
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Joe Orlando, Seattle University (USA)

Terrence Miller, Marquette University (USA)

Laurie Cordua, Universidad Centroamericana (Nicaragua)

Kifle Wakayo, Hekima University College (Kenya)
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Ideation by teams

TEAM 2: VIRTUAL TEACHING

Context

Issues
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Design and develop a digital Collaborative Jesuit
Network for Teaching and Research. For the pandemic
and economic realities require new modalities for
collaborative teaching and research, that prompts
identifying, piloting and training faculty collaborators
across the network, in order to foster Authentic Call to
Collaborate on Apostolic Preferences.
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TEAM 2: VIRTUAL TEACHING (continue)

Goals

Focus
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A digital collaborative Jesuit Network for  Teaching and Research:

•Identification of collaborative teaching and research faculty called the
“Ignatian Digital Network”
•Training on best pedagogical practices and digital modalities
•Pilot the initiative with a small cross-regional cohort of Jesuit Higher
Education colleagues
•Harness resources with both internal and external stakeholders

20

Definition of new
idea

Next steps

TEAM 2: VIRTUAL TEACHING (continue)

Identify a small cohort of pilot participants from the six regions of IAJU

Build upon current activities (e.g. COIL, dual-immersion, AUSJAL
collaboration) 

Present a framework for IAJU endorsement at the appropriate time

Final PPT: https://bit.ly/3fKXYjJ
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Ideation by teams

Fraser Turner | Scott Hendrickson, SJ 

Elaine Crable, Xavier University (USA)

Lidia Fioravanti, Newman Institute (Sweden)

Evaristus Ekwueme, Arrupe Jesuit University (Zimbabwe)

 Loyola University Chicago (USA)

TEAM 3: VIRTUAL TEACHING II

Context

Issues
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Design and develop a plan for bridging technical
infrastructure inequities for the advancement of
comprehensive virtual teaching that prompts a sustainable
network of shared resources in order to foster the 4 Cs of
Jesuite education: competence, commitment, compassion
and consciousness.

22

TEAM 3: VIRTUAL TEACHING II (continue)

Goals

Focus
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An open access virtual teaching portal for all IAJU members which would
include digital collaborative Jesuit Network for  Teaching and Research:

•Instructor collaboration exchange
•Research collaboration
•Initiative collaboration (international administrators, senior officers,
university leadership)
•Links to potential financial support and hardware donation 
•Virtual pedagogy and online teaching methodology
•Open access repository (data sources, publications, license-free software)
•Advocacy for virtual teaching (success stories, call to action, testimonials)
•Student and alumni partnership

23

Definition of new
idea

Next steps

Identify a small cohort of pilot participants from the six regions of IAJU

Build upon current activities (e.g. COIL, dual-immersion, AUSJAL
collaboration) 

Present a framework for IAJU endorsement at the appropriate time

Final PPT: https://bit.ly/33uhg81

TEAM 3: VIRTUAL TEACHING II (continue)
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Ideation by teams

Mariette Thomas, Loyola University New Orleans (USA)

Mariella Hernández, Universidad del Pacífico (Perú)

Ouda Teda Ena, Sanata Dharma University (Indonesia)

Linett Rodríguez, Universidad Centroamericana José

Simeón Cañas (El Salvador)

TEAM 4: POST COVID-19 INTERNATIONAL MOBILITY I

Context

Issues
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Design and develop a blended virtual mobility program
for the Post-COVID international mobility and new models
of internationalization in Higher Education, that prompts
safety, eases restrictions and deals with limited
resources, in order to foster forming and educating agents
of change with compassion and conscience.
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TEAM 4: POST COVID19 INTERNATIONAL MOBILITY I (continue)

Goals

Focus
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A blended mobility program that includes preparation for
study abroad post-COVID19

26

Definition of new
idea

Next steps

Write a proposal, including in-country activities, virtual activities
and travel component
Bring the proposal to regional meeting (AJCU-AP)
Identify partners
Implementation

Final PPT: https://bit.ly/3o20WmR

TEAM 4: POST COVID19 INTERNATIONAL MOBILITY I (continue)
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Lara Wasner, University of Detroit Mercy (USA)

Ana María Guevara, Pontificia Universidad Javeriana Bogotá

(Colombia)

Jimena Dávila, Pontificia Universidad Católica del Ecuador 

Francisco de Borja Martín, Universidad Loyola Andalucía

(Spain)
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Ideation by teams

TEAM 5: POST COVID-19 INTERNATIONAL MOBILITY II

Context

Issues
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Design and develop a common platform  for Higher
Education Institutions following the example of Educate
MAGIS, and creating a marketing campaign in order to
promote Jesuit Higher Education, for the post-covid new
model of educational internationalization, in order to foster
de accompaniment of the young people in the creation of
a hope-filled future.
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TEAM 5: POST COVID19 INTERNATIONAL MOBILITY  II (continue)

Goals

Focus
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To fully align with IAJU objectives and structure as IR Group in
collaboration with all the regional networks

IAJU Brand Identity Marketing Campaign

29

Definition of new
idea

Next steps

Final PPT: https://bit.ly/2Vdv1mY

TEAM 5: POST COVID19 INTERNATIONAL MOBILITY II (continue)



Universidad Iberoamericana, Mexico City
Dirección de Cooperación Académica

info@internacional.ibero.mx

Mr. Florian Dittmar – Head, Student Mobility Office
florian.dittmar@ibero.mx 

Ms. Tahtiali García - Special Programs
tahtiali.garcia@ibero.mx

Contact
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